
 
 
 

 
 

London Fire Brigade Headquarters 
169 Union Street  London  SE1 0LL 

T 020 8555 1200 
london-fire.gov.uk 

 
Freedom of Information request: Reference number FOI2026/00434 

Date of request: 16th April 

Request: 

Can you please provide me with all relevant paperwork (application/business case/committee re-
port/HR form) relating to the redundancy of the chief of staff post in 2025. 

Response: 

Thank you for your Freedom of Information request regarding documentation relating to the redun-
dancy of the Chief of Staff post in 2025. 

Following a review of our records, we can confirm that we hold documents that fall within the scope of 
your request. These documents include relevant paperwork associated with the redundancy process for 
the post, including supporting documentation and internal records. 

Please find the relevant documents attached to this response. 

Personal data has been removed from the attached documents under section 40 of the FOIA – Personal 
Information.    

We have dealt with your request under the Freedom of Information Act 2000. For more information 
about this process please see the guidance we publish about making a request on our web-
site: https://www.london-fire.gov.uk/about-us/transparency/request-information-from-us/ 

 





Overview of Commissioners Secretariat 
(EAs) : Role/people impact

Role impact FTE Grade Job Title Team Department Role status

Role Removal 1 FRS D Executive Assistant Commissioners Secretariat US permanent

Role Removal 1 TMG C Chief of Staff Commissioners Secretariat US permanent 

People Impact People

At risk 2



Notes from Directors meeting held 4 February 2025 

Present: 

 

 

 

 

 

 

 

 

Commissioner attended for first 15 minutes to provide financial context following meetings with 
GLA. 

 

Provisionally agreed changes 

1. Merger of External Comms and Stakeholder Engagement (saving 1 x TMG post) 
 

2. AD Finance post to go (saving 1 x TMG post) 
 

3. Additional change of grade in Finance (saving from TMG C to G grade) 
 

4. Information Management post (vacant) to go (1 x TMG post) 
 

5. Enterprise Architect post (vacant) to go (1 x TMG post) 
 

6. Procurement post to go (1 x TMG post) 
 

7. Director of Transformation post (saving 1 x Director) 
 

8. Programme Director Culture post to go (saving 1 x TMG post) 
 

9. Cessation of 2 Interim agency posts in People Services improvement  
 

10. Restructure of People Services leadership  
 
Removal of the vacant post of FRS G ‘Head of Resourcing’ post. Redesign of Heads of 
Service functions and accountabilities in HR to create/absorb within the Four existing 
Heads of Service (TMG) roles a dedicated Head of Resourcing post. This will mean 
changes of functions for all the Heads of Service within People Services but will contain 
the number of Heads of Service to four i.e. no growth in this space and a reduction of 1 x 
vacant FRS G post i.e. Head of Resourcing.  
People Services will also cease it’s ongoing dependency on consultancy and interims.  



 
11. Performance and Business Intelligence function to be extended with knowledge 

management and data hub (supporting £600k saving requirement plus potential for 
reduction of 1 x TMG post) 
 
This function would move to Corporate Services. 
 

12. Chief of Staff to go (1 x TMG post) 
 

13. Further work required in relation to Portfolio Management, Business Resilience and 
Strategic Planning. Preferred option to be explored involves AC Transformation post 
taking on responsibilities with reduction of three out of the four TMG posts in 
Transformation. This could create a combined Business Risk and Strategic Planning 
team.  
 
Under these proposals these functions would move to Protection, Prevention and Policy.  
 

14. Business continuity function to move to Operational Resilience & Control 
 












