
London Fire Brigade Headquarters
169 Union Street  London  SE1 0LL

T 020 8555 1200
london-fire.gov.uk

Freedom of Information request: Reference number FOI2026/00960

Date of request: 12th August 2026

Request:

I am writing to request information from London Fire Brigade under the 
Freedom of Information Act.

Please can you provide the following, for the calendar years: 2021, 2022, 2023, 
2024, 2025, and 2026 to date, unless stated otherwise.

  1.  Does the organisation currently have a staff mental health or wellbeing 
policy in place? If yes, please provide a copy of the policy or a link to where it is 
publicly available.
  2.  The total number of employee sickness absence days recorded for mental 
health-related reasons, including stress, anxiety, depression, PTSD, trauma or 
work-related mental health issues, where recorded.
  3.  The number of individual staff members who took sickness absence for 
mental health-related reasons.
  4.  The total number of staff referred to occupational health, an employee 
assistance programme, counselling, therapy or other psychological support for 
mental health-related reasons, where recorded.
  5.  Of those referrals, the number where the reason included stress, anxiety, 
depression, PTSD, trauma or work-related mental health, where recorded.
  6.  What internal and/or external support is currently provided for employee 
mental health? Please specify whether each form of support is internal or 
external. This may include, but is not limited to, employee assistance 
programmes, occupational health, counselling, cognitive behavioural therapy, 
talking therapy, Eye Movement Desensitisation and Reprocessing, peer support, 
trauma-informed support, psychological wellbeing checks or other forms of 
support.
  7.  The average waiting time for staff to access mental health support, 
including counselling, employee assistance programmes, occupational health or 
other psychological support, where recorded.
  8.  The total annual spend on staff mental health support, employee assistance 
programmes, counselling, occupational health or other psychological support 
services, where recorded.
  9.  The total number of employees in the organisation in each year.

Where held, and where disclosure would not risk identifying individuals, would 
it be possible to receive the data for questions 2, 3, 4 and 5 broken down by:

  *   Age band: 18-24, 25-34, 35-44, 45-54, 55-64 and 65 and over
  *   Gender: male, female, other



 

  *   Job role
  *   Location of unit or branch by the first half of the postcode

Please supply the data as a spreadsheet, Excel or CSV, rather than as a PDF.

If any part of this request would exceed the cost limit, please treat each 
numbered question as a separate request, tell me which part is affected, and 
advise how it could be narrowed, in line with the duty to provide advice and 
assistance under section 16 of the Act.

Response:

Please see below for the information you requested:

  1.  Does the organisation currently have a staff mental health or wellbeing 
policy in place? If yes, please provide a copy of the policy or a link to where it is 
publicly available.

Please see below for a copy of the LFB PN1005 Supporting Health and 
Wellbeing policy. Our internal policies are also the following, which can be 
found below: 
PN1002 Mental Health: promote, prevent and treat
PN690 Managing Stress within the LFB

  2.  The total number of employee sickness absence days recorded for mental 
health-related reasons, including stress, anxiety, depression, PTSD, trauma or 
work-related mental health issues, where recorded.

The data for the total number of employee sickness absence days recorded is in 
the table below.

Gender 2021 2022 2023 2024 2025
Jan-Sep 
2026

Female 2914 4035 5677 6467 5975 3500
Male  12547 14993 17920 19107 21095 13998
Total 15461 19028 23597 25574 27070 17498

Age Group 2021 2022 2023 2024 2025
Jan-Sep 
2026

18-24 33 27 156 84 191 158
25-34 1799 2077 3500 3557 3704 2692
35-44 5030 7319 8519 7688 7833 5176
45-54 6244 6448 7795 10545 11901 7037
55-64 2297 2966 3570 3382 3078 2062
65+ 58 191 57 318 363 373
Total 15461 19028 23597 25574 27070 17498



 

Occupation
al Group 2021 2022 2023 2024 2025

Jan-Sep 
2026

Control 
Staff 211 208 444 1123 555 466
FRS Staff 2311 3301 3484 3565 4899 3026
Operational 
Staff 12939 15519 19669 20886 21616 14006
Total 15461 19028 23597 25574 27070 17498

Tables indicate total lost working days recorded on StARS, the LFB staff 
rotabook due to Sickness, Anxiety & Depression within each calendar year

  3.  The number of individual staff members who took sickness absence for 
mental health-related reasons.

The data for the number of individual staff members who took sickness absence 
specifically for mental health reasons is in the table below.

Gender 2021 2022 2023 2024 2025

Jan-
Sep 
2026

Female 83 94 141 150 139 104
Male  309 332 413 460 491 365
Total 392 426 554 610 630 469

Age 
Group 2021 2022 2023 2024 2025

Jan-
Sep 
2026

18-34 59 66 102 119 115 112
35-44 141 163 206 206 207 138
45-54 142 139 179 202 237 156
55+ 50 58 67 83 71 63
Total 392 426 554 610 630 469

Occupati
onal 
Group 2021 2022 2023 2024 2025

Jan-
Sep 
2026

Control 
Staff 10 11 13 25 30 22
FRS Staff 64 61 91 96 114 73
Operatio
nal Staff 318 354 450 489 486 374
Total 392 426 554 610 630 469

Tables indicate total number of staff who had at least one period of sickness 
absence due to Sickness, Anxiety & Depression within each calendar year.

  4.  The total number of staff referred to occupational health, an employee 



 

assistance programme, counselling, therapy or other psychological support for 
mental health-related reasons, where recorded.

The Occupational Health contract was launched in 2025. There is no data prior 
to this date. The number of staff referred to Occupational Health for 2025 is 
391. For 2026, to date the number referred to occupational health is 366. 

For the Employee Assistance Programme, the number referred in 2025 is 9. For 
reference, the contract was launched on 30th October 2025. The number 
referred to the employee assistance programme for 2026 to date is 58. 

CTS referrals are a total of 538 between 2025 to 2026.

 



 

 5.  Of those referrals, the number where the reason included stress, anxiety, 
depression, PTSD, trauma or work-related mental health, where recorded.

We do not have data for occupational health where it is broken down in the 
above categories. However, please see below for the Employee assistance 
programme (EAP) and CTS.

EAP

Reason EAP 2025 (contract 
launched 30/10/2025 so no data 
prior to that):

EAP 2026 to 
date

Anxiety 7 32
Traumatic Incident – Work 2 6
Traumatic Incident 0 5
Work related stress – Role 0 9
Depression 1 1

CTS

 NB: Reason for referral is reported on at time of close of therapy. For the 2025 
to 2026 period, 352 reasons were captured, although a client may report more 
than one reason.

Psychological 1
Psychological and 
Physical 2

Life Stress 72
Anxiety mild to moderate 44
Anxiety severe 2
Depression mild to 
moderate 29

Depression severe 2
Suicide risk 1
Anxiety plus depression 7
Psychological - other 14
Trauma non-LFB post 
incident 3

Trauma non-LFB acute 
stress response 3

PTSD non LFB related 3
Trauma both LFB and 
non LFB related 4

Driving anxiety 1
Trauma - LFB related 
Post Critical Incident 19



 

Trauma - LFB related 
Acute Stress response 6

Post traumatic stress 
disorder 4

Work related stress - non 
specific 5

6.  What internal and/or external support is currently provided for employee 
mental health? Please specify whether each form of support is internal or 
external. This may include, but is not limited to, employee assistance 
programmes, occupational health, counselling, cognitive behavioural therapy, 
talking therapy, Eye Movement Desensitisation and Reprocessing, peer support, 
trauma-informed support, psychological wellbeing checks or other forms of 
support.

The following forms of support are available to support LFB employee mental 
health.

Internal
Peer Support
Post Critical Incident Contact
Counselling & Trauma Service (CTS) (Cognitive Behavioural Therapy, EMDR, 
TFCBT, Person Centred Therapy, Relaxation Techniques, Solution Focused, 
Integrative, Psychotherapy) 

External
Employee Assistance Programme (EAP)
Occupational Health

  7.  The average waiting time for staff to access mental health support, 
including counselling, employee assistance programmes, occupational health or 
other psychological support, where recorded.

For the Employee assistance programme, LFB staff have immediate access 
available 24/7. For Occupational health, in accordance with the key 
performance indicator (KPI); this is for an appointment to be offered within 10 
days of referral. Individuals can choose to have a later date if they prefer. For 
CTS, the KPI is for an appointment to be offered within 10 days of return of 
referral forms. 47% were recorded as having an appointment within 10 working 
days, although changes to waiting times fluctuate over the year, dependent on 
demand and therapist availability.

 
  8.  The total annual spend on staff mental health support, employee assistance 
programmes, counselling, occupational health or other psychological support 
services, where recorded.

We are unable to provide the data for question 8 as the annual spend for each 
category is exempt from release under section 43(2) of the FOIA – Commercial 
interests as the data is considered commercially sensitive. 

Section 43 requires that we consider whether there is a public interest in 
disclosing the data or with-holding this information. LFB are of the view that the 

https://www.legislation.gov.uk/ukpga/2000/36/section/43
https://www.legislation.gov.uk/ukpga/2000/36/section/43


 

public interest is best served by the Authority being able to secure the best 
terms and prices for its contracts, which means keeping the financial details of 
such agreements confidential. The total annual spend for occupational health 
services contains commercially sensitive information, the disclosure of which 
would, or would be likely to, prejudice the commercial interests of the 
organisation. We are also unable to separate the cost for mental health only. For 
CTS, staff are directly employed by LFB, so we are unable to share the spend for 
this category also as it relates to staff pay. Sharing the annual spend could be 
considered contentious and could disadvantage the relevant parties if made 
publicly available. We feel that securing the best value in providing wellbeing 
staff services within a confidential agreement puts the balance in favour of 
withholding the information.



 

  9.  The total number of employees in the organisation in each year.

The data for the total number of employees is in the table below.

Occupational 
Group

31.12.2
021

31.12.2
022

31.12.2
023

31.12.2
024

31.12.2
025

30.09.2
026

Control 113 114 110 122 138 142
FRS 956 944 997 1039 995 1030
Operational 4595 4610 4668 4720 4707 4684
Total 5664 5668 5775 5881 5840 5856

Number of employees recorded on the last day of the 
reported period.

We have dealt with your request under the Freedom of Information Act 2000. 
For more information about this process please see the guidance we publish 
about making a request on our website: https://www.london-fire.gov.uk/about-
us/transparency/request-information-from-us/

https://www.london-fire.gov.uk/about-us/transparency/request-information-from-us/
https://www.london-fire.gov.uk/about-us/transparency/request-information-from-us/


 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


